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Washington Academy Alumni Association

CONSTITUTION and BYLAWS
ARTICLE I

IDENTITY
The Washington Academy to be called henceforth as the “Academy” and its’ Alumni Association that shall hereafter be known as the “Association”

ARTICLE II
MISSION

The Association will be a viable organization open to all Washington Academy graduates, others having attended the school, and elected honorary members.  It will assist all members in sharing a rich historical heritage, while promoting spirit, unity, and camaraderie through communications and biennial reunions.  It will work in conjunction with the Washington Academy Development Office to maintain an active Alumni database as well as archiving both school and Association memorabilia.

ARTICLE III
GOALS

In order to carry out the above stated mission, the Association shall:

· Recognize and organize efforts to raise funds for monetary awards to the school and scholarships for graduating seniors;

· Assist the Academy’s Development Office in maintaining a comprehensive list of  alumni so that the Association may secure access to potential members, or for use by the school and community groups if  approved by active membership;

· Create a file to be updated annually that shall contain the addresses for all living and deceased graduates; 

· Provide a communication link between the members of the Association and the school;

· Develop camaraderie among all members of the Association;

· Assist in establishing an historical database and artifacts file that shall  provide a source of information about the school’s rich past;

· Organize social events to further our mission

· Hold a biennial reunion and meeting to transact the Association’s business.

ARTICLE IV  MEMBERSHIP

    Active Membership:
· The Association’s members shall include graduates and/or former attendees of the Academy, its’ teachers (past and present), and administrators (past and present).

· Membership status is conferred on individuals who pay biennial dues.  These dues secure membership for the two year period regardless of when they are paid during that time period.  However, dues must be paid in order to participate in the biennial reunion business meeting of the Association.

· All active members of the Association shall have the privilege of making motions, debating said motions, and voting.

      Honorary Membership:

Honorary membership in the Association shall be chosen from among the    following groups:

(1) honorary graduates of  the Academy;

(2) past or present members of the Academy’s Board of  Trustees;

(3) outstanding members of  community;

(4) worthy benefactors of the Academy;

(5) worthy supporters of  the Association

Selection Guidelines:

A. Any Association member may submit the names of  candidates for the status of honorary membership.  However, said nominations must be presented in writing to the Association’s Board of Directors.

B. The Board of Directors shall vote on the proposed candidate(s) at a meeting of said Board.  Upon acceptance by a vote of the Board, the names of the candidate(s) shall be presented to the biennial general meeting, or a special meeting if so necessitated,  for further discussion and final vote.  A majority of the voting members at either meeting shall rule.

Honorary Membership Restrictions

A. Honorary members may raise and debate any issues coming before the Association, but said members do not have voting privileges.

B. Honorary members shall not be required to pay membership dues.

ARTICLE V  MEETINGS OF THE ASSOCIATION

· The Association shall hold a biennial general membership meeting in August.

· General business of the Association will be conducted as well as the election of the Association’s Board of Directors for the next two years.

· Robert’s Rules of Order (most recent revision) shall govern all meetings.

· Each meeting shall be administered by the President [or designated replacement in his/her absence] and consist of 

1. reading and approval of minutes of prior meeting

2. Treasurer’s report and distribution of a Summary of Account Activity when appropriate

3. Auditor’s report on financial activity 

4. discussion on unfinished business

5. consideration of new business items

· The biennial period shall begin on the first day of September and conclude on the last day of August following the biennial meeting.

· Additional general meetings shall be held at the discretion of the Board, or the President who may call for a meeting as Association business may require, or at any time when six or more active members make a written request for an additional special meeting.

· The President may call Board meetings, or two Board members may direct the President to call for such a meeting.
ARTICLE V
I BOARD OF DIRECTORS ELECTION

The Association shall be under the supervision of a Board of  Directors that shall include   the following:  President, 1st Vice President, 2nd Vice President, Secretary, Treasurer, and Assistant Treasurer.

· The Board is elected at the scheduled biennial meeting  to serve a two-year term.  Members of the board are elected from the general membership and may be re-elected with no term limitations.

· During the biennial meeting, the Association President shall appoint a Nominating Committee consisting of three active members who do not currently serve on the Board.

· At the subsequent biennial meeting, the Nominating Committee shall present its’ slate of nominees for officers to serve on the Board.

· No individual’s name may be submitted unless that person has agreed to accept the position for which he/she shall be nominated.

· Active members may make additional nominations from the floor at the biennial meeting.  Individuals so nominated must either be present at the meeting, or have submitted a written statement stipulating acceptance of the position should they be elected.

· A majority of votes cast shall constitute election of a nominee to the specific board position.
ARTICLE VII  BOARD OF DIRECTORS DUTIES


GENERAL RESPONSIBILITIES:



PRESIDENT

· will preside at all biennial meetings of the Association and any additional meetings called for in the interim.

· shall appoint the members of  committees and will serve as an ex-officio member of all such committees except the officer nominating committee.

· shall serve as the Association’s liaison with the Academy, public and private organizations, and community groups who have expressed an interest in furthering the interests of the Association and/or the Academy.

· shall be responsible for sharing classmate information with the Academy Newsletter editor and assisting the Development Office in updating the Alumni database with names, addresses, telephone numbers, and e-mail addresses if available.

1ST VICE PRESIDENT

shall perform all the duties of the President if and when the President is unable to perform his/her duties.



2nd VICE PRESIDENT

shall perform all the duties of the President if and when both the President and 1st Vice President are unable to perform his/her duties. 

TREASURER

· is responsible for all monies received and to make disbursements as directed by the President. [See Article VIII for details] If  applicable, as outlined above, this also pertains to 1st and/or  2nd Vice Presidents.

· must maintain accurate records concerning any and all funds received, or disbursed.  These records must be made available to the Board and active members when requested.

· must provide members with adequate and timely reimbursement for expenses incurred on behalf of the Association provided a proper receipt is presented.

· must present a written report of all financial transactions at the biennial meeting.

ASSISTANT TREASURER

· assists the Treasurer in his/her duties as outlined above.

· assumes full responsibility for the work of Treasurer if the event that the Treasurer is absent, or incapable of performing his/her duties.

COLLECTIVE RESPONSIBILITIES:


The Board of Directors shall

· apprise members at meetings of  actions taken on their behalf since prior meetings;

· recommend appropriate actions to be taken on issues presented for consideration at meetings of general membership;

· create such additional special committees as shall be deemed necessary for the work of the Association;

· serve the Association by assisting fellow Board members with the discharge of their duties and performing any and all assigned tasks;

· serve as liaisons between fellow Board members and the members of the Association.

ARTICLE VIII  FINANCIAL POLICY

· All monies belonging to the Association shall be deposited with and disbursed by the Treasurer according to procedures outlined below.

· All checks shall be signed by one of the following Board members:  President, Treasurer, or Assistant Treasurer.

· Each year during the month of November, the President shall appoint an audit committee made up of  one or two qualified individuals [excluding Board members] who shall be charged with the responsibility of reviewing the Treasurer’s reports and financial records.

· The results of these audits shall be presented to the membership at the next biennial meeting.

ARTICLE IX   CLASS REPRESENTATIVES

· Association members interested in acting as the representative of their specific class shall notify the Board of Directors.

· If necessary a class representative may be asked to speak for a group of classes to ensure that all alumni will have a representative.

· Normally there will be one representative per class, however class size may dictate that two or more be selected.

· The role of the Class Representative shall be to promote communication between the Board, committee members, as well as the members of their respective classes.

· The President shall oversee the work of the Class Representatives and be their principal contact for Association activities.

· At least twice a year Class Representatives are expected to report the number and name of all “found” members of their class directly to the Washington Academy Development Office and the Association’s Board of Directors.

· The President shall work closely with the Class Representatives in finding representatives for those classes that have no official representatives as well as determining which classes have lost members for whatever reason.

ARTICLE X   COMMITTEES

A. Standing Committees:

· The Standing Committees consist of nominations and elections, necrology, reunion, and publications.

· The President with approval of the Board of Directors shall appoint committee chairs and the members of each standing committee.

· Each of these committees shall have a separate charter detailing their objectives, membership, scope of operations, and procedures.

· The Board of Directors shall approve the committee charters and all proposed charter changes.

· Each standing committee shall report on its activities to the Board through the President of the Association.

B.  Ad-Hoc Committees:
· The Board of Directors may establish Ad-Hoc Committees as deemed necessary and will approve the charters of said committees.

· The President with approval of the Board of Directors shall appoint committee chairs and the members of each ad-hoc committee.

· Ad-hoc committees shall report directly to the President.

ARTICLE XI  AMENDMENTS

· The Board of Directors and/or active members may propose changes to these Articles; all proposed amendments must be reviewed by the Board of Directors in order to secure a recommendation for the biennial business meeting.

· All proposed amendments will be made available for review by the active membership thirty (30) days prior to the biennial business meeting.

· Amendments are considered as passed when approved by a three-fourths vote of active members at the biennial business meeting.

· Each approved amendment will have the date of revision affixed directly below the Article being amended.

· All amendments as well as original Constitution and Bylaws will be kept on file with the Association Secretary.

ARTICLE XII  PROGRESSION OF POSSESSION

Should the Washington Academy Alumni Association cease to exist for whatever reason, the Association agrees to give all those artifacts, memorabilia, and historical records in its possession to Washington Academy at the discretion of the sitting Board.  Any monies in the Association treasury at the time the Association dissolves, or ceases to exist shall be donated to the Association’s scholarship fund.

ARTICLE XIII  RATIFICATION

This Constitution and Bylaws will go into effect after ratification by three-fourths vote by secret ballot of the Association’s eligible membership in attendance at the 2004 biennial business meeting.  The ballots will be retained and the final tally recorded in the Association’s Secretary’s minutes of this meeting.

The date of ratification will then be noted and printed at the bottom of this document thus denoting approval.  Enforcement of the Articles will thus be enforced commencing with that date. 

Ratified at W.A. Alumni business meeting, August 7, 2004
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